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33  MMaallee  AAccttoorrss::            MMeeddiiaattoorr  ##22  nnaammeedd  JJaaccoobb                                        MMaarrvviinn                                        DDaann    

11  FFeemmaallee  AAccttoorr::        MMeeddiiaattoorr  ##11  nnaammeedd  TTrruuddyy            

22  oorr  mmoorree  NNaarrrraattoorrss::  GGuuyyss  oorr  GGiirrllss  
 

NNaarrrraattoorr : This role-play will demonstrate how the Peer Mediation process works.    
  

NNaarrrraattoorr : Marvin and Dan have a conflict. They have agreed to work their problem out 

with the two trained Peer Mediators rather than turn their problem into an office 

situation that might result in detention, suspension, or some other kind of 

negative consequence.   
  

NNaarrrraattoorr : If Marvin and Dan can agree to a WIN-WIN solution that pleases them both, 

their conflict will have been peaceably resolved. Additionally, neither student 

will receive any negative consequences.   
  

NNaarrrraattoorr :  An adult monitor called the Mediation Coordinator will be present in the room 

should the students have any problems. The adult monitor is usually either a 

teacher, a guidance counselor, or a school administrator. 

 

 
 

Illustrated by 7
th

 Grader T.J. Hutcheson 
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NNaarrrraattoorr : This is STEP ONE. Agree to Mediate. 
 

MEDIATOR #1: Welcome to Peer Mediation. My name is Trudy. 
 

MEDIATOR #2: My name is Jacob. What are your names? 
 

MARVIN:  My name is Marvin. 
 

DAN:  I’m Dan.  
  

NNaarrrraattoorr : Notice that both disputants are seated at opposite ends of the table.  
  

NNaarrrraattoorr : Additionally, each disputant is provided with paper and pen or pencil. That way, 

if either disputant thinks of something they wish to say, he or she can write it 

down. When it is their turn to talk, they can share their ideas.   
 

MEDIATOR #1: Please have a seat. 
 

MEDIATOR #2: Here is how Mediation works. We are here to try to help you come up with 

your own solution to your problem. 
 

MEDIATOR #1: We don’t take sides. We are simply here to help you come up with a 

solution that will satisfy you both. 
 

MEDIATOR #2: We have seven rules. The first rule is you need to be willing to try to solve 

your problem through Peer Mediation. Marvin, are you willing? 
 

MARVIN:  Yes. 
 

MEDIATOR #2: Dan, are you willing? 
 

DAN:  I guess. 
 

MEDIATOR #1: The second rule is only one person talks at a time. If either of you feels 

tempted to interrupt, feel free to jot down your ideas on this extra sheet of 

paper. You will definitely be given an opportunity to share your thoughts, so 

please wait your turn. Marvin, can you live with that? 
 

MARVIN:  Yes. 
 

MEDIATOR #1: Dan, can you live with that? 
 

DAN:  Okay. 
 

MEDIATOR #2: The third rule is there should be no name-calling or put-downs. Marvin, 

can you live with that? 
 

MARVIN:  Okay. 
 

MEDIATOR #2: Dan, can you live with that? 
 

DAN:  Whatever. 
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MEDIATOR #1: The fourth rule is you both need to tell the truth. Marvin, can you live 

with that? 
 

MARVIN:  Yes. 
 

MEDIATOR #1: Dan, can you live with that? 
 

DAN:  Sure. 
 

MEDIATOR #2: The fifth rule is there is to be no physical fighting, yelling, or throwing 

things. As soon as any of that happens, the Mediation session will be terminated 

and the Mediation Coordinator will take over. Marvin, can you live with that? 
 

MARVIN:  Yes. 
 

MEDIATOR #2: Dan, can you live with that? 
 

DAN:  Okay. 
 

MEDIATOR #1: The sixth rule is everything of a personal nature must be kept confidential. 

We would be fired as Peer Mediators if we ever told anyone what happens in 

this session. You both need to agree to keep each other’s private business a 

secret as well. Marvin, do you agree to keep all personal and private business 

confidential? 
 

MARVIN:  Yes. 
 

MEDIATOR #1: Dan, do you agree to keep all personal and private business confidential? 
 

DAN:  Sure, sure. 
 

MEDIATOR #2: The seventh and last rule is that if something you say would harm you, 

each other, or anyone else, the Mediation Coordinator must report it to the 

Principal. Marvin, can you live with that? 
 

MARVIN:  Yes. 
 

MEDIATOR #2: Dan, can you live with that? 
 

DAN:  Man! You Mediators are so serious. Oh, all right. I can live with that. 
 

MEDIATOR #1: Please sign this contract indicating that you understand and agree to follow 

all seven rules.     
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NNaarrrraattoorr : After both Marvin and Dan have signed the contract, it is time for Step Two. 
  

NNaarrrraattoorr : This is STEP TWO. Gather Points of View. 
 

MEDIATOR #2: Marvin, since you requested the Peer Mediation session, it only makes 

sense for you to tell your side of the story first. Please tell what happened from 

your point-of-view? 
 

MARVIN:  Okay. Dan here is real popular with the other guys. He is always making fun of 

me. He’ll say my name real funny, you know, in a sort of high voice. He’ll say, 

“Hi, Marrrrrr-vinnnnnn.” He’ll also call me ‘gay’ or ‘queer’ or worse names 

than that. You know, …, the one that starts with f. He also seems to lead the 

other guys on. At first, it was only Dan doing it. Now, I can’t seem to get away 

from it. I’m not gay, and I don’t like being called those things. I want him to 

stop, and I wish he would tell the other guys to stop as well. 
 

MEDIATOR #2: Okay. You feel that Dan says your name in a funny way. You also are 

frustrated that Dan is calling you names you don’t like. You want him to stop 

doing that. You also want him to ask the other guys to stop. Did I hear your 

story correctly? 
 

MARVIN:  Yes, you did. 
 

MEDIATOR #2: Is there anything you’d like to add? 
 

MARVIN:  Not that I can think of right now. 
 

MEDIATOR #1: Okay, Dan. It’s your turn. Please tell what happened from your point-of-

view. 
 

DAN:  First off. I have never called him ‘gay’ or any of those other names. I’ve said 

hello plenty of times, but I was just being friendly. Also, I’m not the one calling 

names. It’s him. He calls me ‘fat’ and ‘fatso’ all the time. That’s it. 
 

MEDIATOR #2: Marvin and Dan, the fourth rule of the Mediation process is you need to tell 

the truth. We’re not going to get anywhere if one or both of you choose to tell a 

lie. Remember, we do not have the power to punish you. Also, the Mediation 

Coordinator and the Principal have agreed to not punish either of you for past 

name-calling. They are only concerned about what you do from now on. 

Additionally, you are only going to be held responsible for what happens from 

this day forward. 
 

MEDIATOR #2: Given all that, Marvin, is your story the true story? 
 

MARVIN:  Yes. Every word I said was true.  
 

MEDIATOR #2: Did you call Dan a name he didn’t like? 
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MARVIN:  Yes. I’ve been so frustrated about the days and weeks of him calling me ‘gay’ 

and ‘queer’ and the f word, I finally tried to get back at him a bit by calling him 

‘fat’ and ‘fatso’. Dan, I am sorry about that. I had no right to do that. Now, 

please tell the truth about what you did. 
 

MEDIATOR #1: Dan, how about you start over? Would you please tell what happened from 

your point-of-view? We are counting on both of you to tell the truth; otherwise, 

this Mediation session will be a waste of time. 
 

DAN:  All right, all right. I admit it. I have called him all those names, just like he said. 

And it wasn’t until lately that he started calling me ‘fat’ and ‘fatso’. I guess 

that’s it. 
 

MEDIATOR #1: Okay. You admit that you called Marvin names he didn’t like. And you’ve 

been frustrated that he has started calling you names you did not like. Did I hear 

your story correctly? 
 

DAN:  Yes. 
 

MEDIATOR #1: Is there anything you’d like to add? 
 

DAN:  Yeah. I don’t really think Marvin is gay. It’s just he has such a gay-sounding 

name, and he gets upset so easily, and he’s not very good with sports. I guess 

that’s the real reason we started making fun of him. Also, he’s real smart in 

class. That bugs us, too. He is always raising his hand to participate or ask some 

brainy question. He gets on my nerves. 
 

MEDIATOR #1: Okay. You don’t really believe Marvin is gay. You just don’t like the 

sound of his name, and you don’t appreciate some of his habits and abilities. Is 

that correct? 
 

DAN:  Yeah. That’s about it. 
 

MEDIATOR #2: Marvin, would you like to respond to that? 
 

MARVIN:  Wow. That's a lot of things you don't like about me. I could go by my middle 

name, but it isn't much better - Stuart. I don't think I would get upset so easily if 

the guys would stop calling me those degrading names. I'd like to be better in 

sports, but there has been no one to teach me. My parents are divorced. My Dad 

lives in another state, and my Mom works all the time. I'd really like it if you 

could teach me. And I could try to wait my turn better in class. It just felt good 

to have at least one place where somebody seemed to approve of me. Dan, 

would any of that make any difference? I don't want to be made fun of anymore  
 

MEDIATOR #1: What do you think, Dan? Would any of that make a difference? 
 

DAN:  I don’t know yet. I’ve got to have time to think.  
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MEDIATOR #1: Fair enough. Let’s move on to Step Three. 
  

NNaarrrraattoorr : This is STEP THREE: Focus on Interests. 
  

NNaarrrraattoorr : Pretend you are a Peer Mediator. How would you summarize the complaints 

made by Marvin? Audience, please respond.  
 

 

 
 

 

  

NNaarrrraattoorr : Pretend you are a Peer Mediator. How would you summarize the complaints 

made by Dan? Audience, please respond.  
 

 

 
 

 

 

  

NNaarrrraattoorr : Look at the Basic Needs posters. Listen to each complaint; then determine 

which Basic Need either Dan or Marvin was lacking. 
 

 

NNaarrrraattoorr : Dan makes fun of Marvin. 
 

\\  

 
 

 

  

 

 

NNaarrrraattoorr : Marvin is too brainy in class. He participates too 

much and asks too many brainy questions. He gets on 

Dan’s nerves.  

\\  

 
 

 

  

 

 

NNaarrrraattoorr : Dan calls Marvin gay and other similar names. 
 

\\  
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NNaarrrraattoorr : Marvin calls Dan fat and fatso. 
 

\\  

 
 

 

  

 

 

NNaarrrraattoorr : Marvin says he’s not gay, and he doesn’t like to be 

accused of this. 
 

\\  

 
 

 

  

 

 

NNaarrrraattoorr : Dan doesn’t think Marvin is really gay. It’s just he has 

a ‘gay-sounding’ name and gets upset easily. Also, 

Marvin is not good at sports. 
 

\\  

 
 

 

  

 

 

NNaarrrraattoorr : Marvin wants Dan to stop calling him names, and he 

wants Dan to ask the other guys to stop also. 
 

\\  

 
 

 

  

NNaarrrraattoorr : What do you think, Audience? Which Basic Needs do both Marvin and Dan 

have in common? Audience, please respond.  
 

 

 
 

 

  

NNaarrrraattoorr : This is STEP FOUR: Create WIN-WIN Options.  
 

MEDIATOR #2: Okay. The fourth step of Peer Mediation is to come up with a WIN-WIN 

solution that will please you both. To do that, you two will brainstorm some 

solutions to try to solve this problem. 
 

MEDIATOR #1: There are three rules to brainstorming. 
 

MEDIATOR #2: Rule #1 is to say any idea that comes to mind, even if it might sound silly 

or hard to accomplish. 
 

MEDIATOR #1: Rule #2 is let’s not judge or discuss any of the ideas until a little later. I 

will write down your ideas so we can look at them as a group during Step Five 

of the Peer Mediation process. 
 

MEDIATOR #2: Rule #3 is to be real creative. Try to come up with as many ideas as 

possible so we have lots of options. 
 

MEDIATOR #1: Marvin, do you agree to follow these three brainstorming rules? 
 

MARVIN:  Yes. 
 

MEDIATOR #2: Dan, do you agree to follow these three brainstorming rules? 
 

DAN:  Yes. 
 

MEDIATOR #1: Okay. Let’s brainstorm! What could you do to resolve this dispute? 
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NNaarrrraattoorr : Let’s get two class recorders to take turns writing down the brainstorming ideas 

given by Marvin and Dan on the whiteboard so we can discuss them later. Who 

would like to volunteer? 
 

 

 
 

 

 

MARVIN:  People could start calling me by my middle name, Stuart, if you think that 

would make a difference. 
 

DAN:  You could stop asking so many questions and participating so much in class so 

that the rest of us could get a chance. 
 

MARVIN:  Dan could work with me at the Community Center after school, and teach me to 

be better in sports like basketball. 
 

DAN:  Marvin could work with me in Math so that I can do my work better. 
 

MARVIN:  I’ve already apologized for it, but I won’t call Dan any more names like I did 

before. Plus, Dan and his friends can stop calling me those names. 
 

DAN:  Marvin could stop getting upset so easily and tattling on us guys. 
 

MARVIN:  I could meet with Dan before or after school and tutor him in Math for a while, 

and then he can tutor me in basketball. 
 

DAN:  I guess I like the name Stuart or Stu a lot more than Marvin. I could tell all the 

guys you’re not really gay, and we are now going to call you Stu. 
 

MARVIN:  Dan could let me know privately if I’m still taking over too much in class. 
 

DAN:  I can’t think of any more ideas right now. 
 

MARVIN:  Me either. 
  

NNaarrrraattoorr : This is STEP FIVE: Evaluate Options. 
 

MEDIATOR #2: Okay. Now it is time to evaluate those options. I will read off what you two 

came up with. (Mediator #1 should read the notes on the Whiteboard or from 

this script.) 
 

MEDIATOR #1:  

* Call Marvin by his middle name from now on – Stuart or Stu. 

* Marvin should not ask so many questions and participate so much in class so that other 

students could get a chance to participate. 

* Dan could tutor Marvin in sports like Basketball at the Community Center. 

* Marvin could tutor Dan in Math. 
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* Marvin will not call Dan any more names. 

* Dan will not call Marvin any more names. 

* Marvin should not get upset so easily and stop tattling on Dan and the other guys. 

* Marvin and Dan can take turns tutoring each other in Math and Basketball. 

* Dan will tell the other guys that Marvin is not really gay. 

* Dan will tell the guys they are all going to call Marvin Stu from now on. 

* Dan will privately let Marvin know if he is still talking too much in class. 
 

MEDIATOR #2: Which of these solutions have the best possibilities of working?    
 

MARVIN:  I think I’ll like going by Stuart or Stu. I especially like the nickname Stu. 
 

DAN:  Yeah! That sounds pretty cool.  
 

MEDIATOR #1: Could any of these options be combined? 
 

DAN:  Yeah. Why don’t we do all of them? 
 

MARVIN:  Really? 
 

DAN:  I can if you can.   

 

MEDIATOR #2: So let’s see if I have this straight. Dan, you’re agreeing to call Marvin 

either Stuart or Stu from now on, and you will get the other guys to do the 

same. You’re going to tell the guys that Marvin is not really gay. You also will 

stop calling him names.   
 

DAN:  Yup!  

 

MEDIATOR #1: Marvin, you’re agreeing to not call Dan any names. You’re also agreeing 

to not get upset so easily or tattle so much. 
 

MARVIN:  Yes. 
 

MEDIATOR #2: Dan, you’re agreeing to tutor Marvin in sports like basketball after school 

at the Community Center. 
 

DAN:  Yeah.   

 

MEDIATOR #1: Marvin, you’re agreeing to not monopolize the teacher’s attention so much 

in class. You also will tutor Dan in Math either before or after school. 
 

MARVIN:  Yes. 
 

MEDIATOR #2: Dan, you’ve agreed to privately let Marvin know if he’s still talking too 

much in class. 
 

DAN:  Yeah, I can do that. And stop saying Marvin. Start calling him Stu or Stuart.   

 

MEDIATOR #2: Okay, I will. Thanks for reminding me. 
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MEDIATOR #1: Can either of you think of any other options to try? 
 

STU aka MARVIN:  No. 
 

DAN:  Nope. 
  

NNaarrrraattoorr : This is STEP SIX: Create an Agreement. 
 

MEDIATOR #2: Stu, do these options feel fair to you? 
 

STU aka MARVIN:  Yes, they do. 
 

MEDIATOR #2: Dan, do these options feel fair to you? 
 

STU aka MARVIN:  Yeah, they do. 
 

MEDIATOR #1: Does this agreement resolve the major problem between you? 
 

STU aka MARVIN:  I think it solves it even better than I imagined it could, thanks to Dan 

and you two Peer Mediators. 
 

DAN:  Yeah. I think it will work. 
 

MEDIATOR #1: Okay, I will write this final agreement on the contract. 
  

NNaarrrraattoorr : We narrators will take turns reading off the final agreements between Marvin 

now known as Stu or Stuart and Dan. 
  

NNaarrrraattoorr : * Call Marvin by his middle name from now on – Stuart or Stu. 
  

NNaarrrraattoorr : * Marvin/Stu should not ask so many questions and participate so much in class 

so that other students can get a chance to participate. 
  

NNaarrrraattoorr : * Dan could tutor Marvin/Stu in sports like Basketball at the Community Center. 
 

NNaarrrraattoorr : * Marvin/Stu could tutor Dan in Math. 
  

NNaarrrraattoorr : * Marvin/Stu will not call Dan any more names. 
  

NNaarrrraattoorr : * Dan will not call Marvin/Stu any more names. 
  

NNaarrrraattoorr : * Marvin/Stu should not get upset so easily and stop tattling on Dan and the 

other guys. 
  

NNaarrrraattoorr : * Marvin/Stu and Dan can take turns tutoring each other in Math and Basketball. 
  

NNaarrrraattoorr : * Dan will tell the other guys that Marvin/Stu is not really gay. 
  

NNaarrrraattoorr : * Dan will tell the guys they are all going to call Marvin Stu from now on. 
  

NNaarrrraattoorr : * Dan will privately let Marvin/Stu know if he is still talking too much in class. 
 

MEDIATOR #2: After we discuss the final Follow-Up step, you both will sign the Peer 

Mediation contract. 
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NNaarrrraattoorr : This is the FOLLOW-UP Step.  
 

MEDIATOR #1: The final step is to discuss what you can each personally do to prevent this 

kind of thing from happening again. 
 

DAN:  I think if we stick to all these agreements, it won’t happen again.  
 

STU aka MARVIN:  Yeah, I agree. 
  

NNaarrrraattoorr : One of the Peer Mediators, Trudy, had both Stu (formerly known as Marvin) 

and Dan sign the Peer Mediation Contract.  
 

MEDIATOR #1: Stu and Dan, please sign this Peer Mediation Contract now. 
  

NNaarrrraattoorr : Stu (formerly known as Marvin) and Dan signed the contract. 
 

MEDIATOR #2: We want to thank you both for coming to Peer Mediation and for 

cooperating in this process. 
 

MEDIATOR #1: Congratulations for working to reach a WIN-WIN agreement. If you will, 

please shake hands with each other. 
  

NNaarrrraattoorr : Dan and Stu (formerly known as Marvin) shook hands. 
  

NNaarrrraattoorr : The adult monitor made copies of the contract so that each boy could have a 

copy. Then the second Peer Mediator, Jacob, said: 
 

MEDIATOR #2: Here is a pass back to class. Thank you for coming. 
  

NNaarrrraattoorr : In a real Peer Mediation session, after the two disputants leave the room, the 

Peer Mediators would discuss the session with the Mediation Coordinator. 
  

NNaarrrraattoorr : They would indicate if the disputants refused to cooperate or if the disputants 

refused to take the mediation session seriously. 
  

NNaarrrraattoorr : In that case, the Mediation Coordinator would tell the Principal and Assistant 

Principal that these particular disputants should NOT have the option to come 

to Peer Mediation again. 
  

NNaarrrraattoorr : Of course, in the session with Dan and Stu (formerly known as Marvin), they 

both were extremely cooperative at the end. 
  

NNaarrrraattoorr : In your opinion, do you believe Dan and Stu (formerly known as Marvin) will 

stick to the agreement? Audience, please respond.  
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NNaarrrraattoorr : What was the outcome between Dan and Marvin (formerly known as Marvin): 

LOSE-LOSE, WIN-LOSE, or WIN-WIN? Audience, please respond.  
 

 

 
 

 

 
 

 

 
 

 
 


