
The Drum 

© 2001 re-told by and reformatted by Debbie Dunn; Original author Terry Gardner. 

As a clinical social worker, he kindly created these stories for Debbie Dunn’s Communication Skills class at CMS. 

A Terry Gardner Jack Tale shared in his memory and with permission of his widow, Lin Gardner 

 

1 

 

44  MMaallee  AAccttoorrss::          TToomm                              MMaarrccuuss                              JJaacckk                              BBaanndd  DDiirreeccttoorr              

22  oorr  mmoorree  NNaarrrraattoorrss::  GGuuyyss  oorr  GGiirrllss  
 

  
  

NNaarrrraattoorr :  Upperclassmen Tom and Marcus meet sixth-grader Jack. When the older boys 

learn that Jack wishes to be part of the percussion section in the marching band, 

Tom comes up with a rather mean plan. 
 

NNaarrrraattoorr :  This story is called “The Drum.” It was written by Clinical Social Worker, 

Terry Gardner. 
  

NNaarrrraattoorr : This is Chapter 1. It is called “Upperclassman Tom and Marcus meet sixth-

grader Jack.”    
  

NNaarrrraattoorr :  It is early September and the start of another year at the middle school. 
  

NNaarrrraattoorr :  Sixth, seventh, and eighth grade band students are drifting into the band room 

for their first day of marching band rehearsal. The students began practicing 

their instruments before going outside. 
  

NNaarrrraattoorr : Marcus and Tom are in the eighth grade. Both of them are large and strong. 

They are both drum section members. The two of them greet each other. 
 

MARCUS:  Hey, Tom. What’s up? 
 

TOM:  What’s up? Just that we’ve got it made this year. We’re on top of the heap. You 

know what I mean?! 
 

MARCUS:  Yeah! Eighth grade’s a real kicker. NO ONE bosses us around. Instead, we boss 

the sixth and seventh graders. 
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TOM:  Right you are! Did you do much this summer? 
 

MARCUS:  Yeah. I earned some pretty good bucks at a job and traveled some with the 

family. How about you? 
 

TOM:  I spent the summer at this camp — junior counselor, cook’s assistant, that kind 

of stuff. I got paid pretty good. The camp was coed too. My eyes got really 

tired. 
  

NNaarrrraattoorr : Marcus laughed and said: 
 

MARCUS:  Hey, you should have called me. What kind of friend are you anyway? 
 

TOM:  Ah, don’t worry. They were lookers but not worth talking to. 
 

MARCUS:  I don’t believe that. Did you see the cheerleaders this year yet? 
 

TOM:  When are you going to stop talking nonsense?! Of course! I think the short one, 

Vicki, kind of likes you. 
 

MARCUS:  Hey, man! Don’t rattle my cage. You know these cheerleaders only go for the 

muscle men. 
 

TOM:  No, really! She keeps looking at you and then smiles. My sister told me that 

Vicki would like to meet you.” 
 

MARCUS:  REALLY?!! 
 

TOM:  Yeah. Hey, you’re okay. You’re not as good looking as me, but you’re still 

okay. Why don’t you go for her? 
 

MARCUS:  Hmmm! Do you think that she’d go to the Homecoming Dance with me? 
 

TOM:  I’ll check with my sister. She’ll find out from Vicki. 
 

MARCUS:  Great! Thanks! 
  

NNaarrrraattoorr :  Marcus and Tom walked to the Drum Room and began assembling their 

marching band equipment. They tapped out a quick street-marching beat and 

then noticed another boy standing in the door to the Drum Room. 
 

NNaarrrraattoorr : The boy is short and very thin - even scrawny. He is in the sixth grade and new 

to the middle school. His name is Jack. 
 

TOM:   Hey, Marcus! Look at the new boy. What do you think?   
 

MARCUS:  He looks scared to me. 
 

TOM:  Let’s have some fun with the squirt. 
 

MARCUS:  Go easy, Tom. Like I said, he looks a little scared. 
 

NNaarrrraattoorr : Tom smiled a mischievous smile as the two of them walked over to Jack. 
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NNaarrrraattoorr : This is Chapter 2. It’s called “Tom’s plan to humiliate Jack backfires.” 
  

NNaarrrraattoorr : Jack saw the two eighth graders walking over to him. He said to himself: 
 

JACK:  These guys are pretty big, but I play drums well. I can talk with them even if I 

am a little scared. 
  

NNaarrrraattoorr : Jack looked up and listened as Tom said: 
 

TOM:  Hi! My name is Tom. Who are you? 
 

JACK:  My name is Jack. 

 

MARCUS:  Hi, Jack. I’m Marcus. Tom and I play in the drum section. 
 

JACK:  Hi, Marcus and Tom. I heard you playing. You sure sound good. 
  

NNaarrrraattoorr : The older boys nodded their heads. 
 

JACK:  How do I get to play drums in the band? 
 

TOM:  Did you ever play drums before? 
 

JACK:  I played in elementary school. 
 

TOM:  Jack, I’m section leader and everyone new starts with the bass drum. I want to 

make sure you do things right. Let’s see what you can do with it. Marcus and I 

will start, and you join in. 
  

NNaarrrraattoorr : Tom smiled with a mean grin since he knew that a bass drum was three-fourths 

as big as Jack. 
 

MARCUS:  Hey, Tom! Mr. Smith is waving us outside. We’ll have to wait to hear you, 

Jack. 
 

TOM:  Jack, it’s up to you to carry and play the bass drum. 
 

JACK:  That drum is big, but I’ll try it. 
 

TOM:  That’s right. If you want to be in this drum section, you have to play all the 

percussion instruments. Isn’t that right, Marcus? 
 

MARCUS:  Yeah, we’ve got to play all the different kinds of instruments in this section, but 

that bass drum is mighty big for Jack.  
  

NNaarrrraattoorr : Tom whispered to Marcus: 
 

TOM:  Hey, you’re ruining our fun with the squirt. 
  

NNaarrrraattoorr : Marcus whispered back: 
 

MARCUS:  Tom, you mean your fun. I don’t like this at all! 
 

NNaarrrraattoorr : Then Tom turned back to Jack and said: 
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TOM:  Okay, Jack. I’ll help you. Slide into these straps, and I’ll lift the drum outside 

for you. 
 

JACK:  Well, okay. I hope I can manage to carry the drum on the field.  

  

NNaarrrraattoorr : Jack straggled behind, struggling with the straps. Walking ahead, Marcus turned 

to Tom and quietly asked:    
 

MARCUS:  Tom, what do you have going for Jack? 
 

TOM:  Just wait and see. You’ll love this one. 
  

NNaarrrraattoorr :  As Tom said that, he nodded his head in enthusiasm as he lugged the huge 

drum outside.  
  

NNaarrrraattoorr :  In the meantime, Marcus carried his own drum plus Tom’s. 
  

NNaarrrraattoorr : As the students filed out the door and assumed marching formation positions, 

Tom caught the attention of several other students. 
 

NNaarrrraattoorr : He pointed to the bass drum he was holding and then to Jack. The students 

began to snicker in anticipation. 
 

MARCUS:  Hey, Tom. Fun is fun, but that bass drum is awfully big for Jack. Let’s give him 

a break. I’ll play it and give my field drum to him. 
 

TOM:  No way! I’m section leader, and I say he gets the bass drum. 
  

NNaarrrraattoorr : Tom walked over and handed Jack the huge drum. Then he said: 
 

TOM:  Here, Jack. Strap it on. Then go stand to the right of Marcus. 
 

JACK:  I’m not so sure, but I’ll try my best. I really want to play percussion in the band. 
 

NNaarrrraattoorr : Jack struggled to lift the drum and then stand upright. 
 

NNaarrrraattoorr : He wobbled a bit as several of the other students snickered even more. 
  

NNaarrrraattoorr : Jack moved to stand on the outside corner of the last row of students. Marcus 

was just to the left of him.  
  

NNaarrrraattoorr : Tom then moved to Marcus’s left, retrieved his own drum held by Marcus, and 

then stepped in position as well. 
  

NNaarrrraattoorr : The band director noticed the situation but said nothing at the time. 
  

NNaarrrraattoorr : Tom, expecting fun, anticipated the director’s commands as he angled his head 

in Jack’s direction. 
 

NNaarrrraattoorr :  Tom was poised to move forward at the first sound of the band director’s voice. 
 

NNaarrrraattoorr :  The Band Director announced: 
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BAND DIRECTOR:  Ready, MARCH IN PLACE! 
  

NNaarrrraattoorr : Tom, mishearing the command, stepped forward and crashed into the tuba 

player ahead of him.    
  

NNaarrrraattoorr :  Jack, keeping a perfect bass drum beat, marched in place. 
  

NNaarrrraattoorr :  Jack suddenly unclipped the bass drum. He turned the huge drum on its side 

and laid it on the ground. 
 

NNaarrrraattoorr : He took out a different pair of drum sticks and beat a perfect street beat on the 

bass drum to match Marcus’s playing. 
  

NNaarrrraattoorr : The other students, expecting to laugh at Jack, found themselves laughing at the 

clumsiness and discomfort of Tom instead. 
  

NNaarrrraattoorr : Tom tried to untangle himself from the tuba player.  
 

NNaarrrraattoorr : Jack and Marcus looked at each other. Marcus said: 
 

MARCUS:  Nice going, kid! You’re okay. 
 

JACK:  Thanks! Let’s help Tom.    
  

NNaarrrraattoorr : Jack and Marcus switched drums after helping Tom. 
  

NNaarrrraattoorr : All three returned to their places. 
  

NNaarrrraattoorr : The Band Director smiled and again announced: 
 

BAND DIRECTOR:  Forward, March! 
  

NNaarrrraattoorr : All the band members practiced hard and had a great rehearsal.  

 

  

  

 

 

 

 

Big to Medium Parts: 

TOM MARCUS JACK 
 

Small Part:  

BAND DIRECTOR 
 


